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MEMORANDUM
DATE: August 23, 2021
TO: The Chief Executive Officer, Jack Wendy’s Fast Food Company
FROM: Jessie Kerry, Strategic Management Consultant
SUBJECT: Research Findings
Introduction
The purpose of writing this memorandum is to communicate the findings and give recommendations based on the research that I conducted on the industry. The research was based on the opportunities and threats facing the company and the relative attractiveness of the whole industry. Although the company has a substantial number of strengths, the company must understand the best strategy for the company as stated in GE/MC Kinsey Matrix as well as its attractiveness in the industry for it to surpass its competitors.
Opportunities and Threats
Opportunities include the major suitable and conducive situations in a company while threats are the unsuitable or negative situations in the company (Bull et al. 2016). These opportunities and threats can be either internal or external. An example of an internal opportunity for the company is the reduction in the cost of raw materials. The company can utilize this opportunity by buying its raw materials such as agricultural ingredients locally where the fast-food company is located. This will cut down excess costs such as transportation costs hence reduced the cost of raw materials. This local investment boosts the local economy of the people which may result in increased demand for the products of the industry. The company also has an internal opportunity of attracting more qualified and experienced workers. The company may utilize this opportunity by paying higher wages to attract these qualified and experienced job candidates. This will improve the quality of service and products of the company.
An external opportunity for the company is the changing tastes of people. People are becoming concerned about the health risks associated with fast foods. The company, therefore, has an opportunity of defining healthy fast foods to the customers. The company should use this opportunity by also producing products that meet the health needs of the customers.
An internal threat that may affect the company is personnel management. This may include shortage of labor, technology issues, or poor motivation of the workers. This may result in poor quality of products and services. An external threat that the company may face is the emergence of new laws and regulations. For example, compensation and sourcing policies may require fast food industries to maintain high prices. This may decrease the number of customers leading to low-profit margins.
The GE/McKinsey Matrix
The Grow strategy is applicable for companies with high market attractiveness and with numerous strengths. This strategy is similar to the star cell in the BCG Matrix which defines earnings as highly stable and growing, a neutral cash flow, and an invest for growth strategy (Rangkuti, 2016). This Grow strategy applies to this company because it is highly attractive and has a substantial number of strengths including good cash flow, low long-term debt, solid image, and has the top market share compared to other companies in the fast-food industry.
Model of Grand Strategy Clusters
The Model of Grand Strategy Clusters makes use of market growth and competitive position as basic components for making strategic choices. Companies with a high and fast-growing market and more strengths than weaknesses fall into Quadrant 1. These companies are in a good strategic position and are likely to make choices on product development, market penetration, and market development (Hitt et al. 1982). This company should pursue this Quadrant since it has more strengths than its weaknesses.
Conclusion
Jack Wendy’s Fast Food Company has numerous opportunities, for example, reduction in the cost of raw materials, which the company should take advantage of to improve the quality of products and services. However, the company is also faced with numerous threats, for example, the emergence of new laws and regulations, and should take the respective measures to overcome them. The company should use the Grow strategy since it has high market attractiveness.
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